[image: image1.jpg]NEW ZEALAND @
LACROSS E%




Minutes of NZLA meeting Saturday 27th November 2010 at Bruce Pulman Park, Papakura
Meeting commences:  1.25 pm
Attendees:  Eric Messick (President), Bill Hollins (Treasurer), Ben Gilmore (NRLA rep), Bill Brown (Canterbury rep, via Skype)
Apologies:  Roger Snow (Secretary)
Minutes by:  Eric Messick

Minutes of previous meeting:  not available, will be reviewed at next meeting
Correspondence:
Some not available, will be reviewed at next meeting.  James Tobin sent us a letter and some emails re: Otago Lacrosse Association wanting to be part of the NZLA.
Financial update (Bill Hollins):
The NZLA currently has about $18,000.  This amount will increase by about $3000 with player registrations.
Possible dates of next meetings:
All agreed to set the next 3 meeting dates for Dec, Jan, Feb.  Dates, times, locations below.
Decide on process to review selection process for ASPACs:
We will request submissions from all clubs and any individuals by 10 Dec.  These submissions will be used to draft new version(s) of the process for discussion and voting at the NZLA meeting in Hamilton (National Tournament) on 29 Jan.  Eric to create a survey or form for this.  Motion, Eric, second, Ben, agreed by all.
Survey for National Team participants and staff experiences for World Champs:
Eric created a survey using Survey Monkey.  This survey will be sent to all National Team players and others involved in the National Team in any way.  Deadline will be first week in January.  Eric to collate results for discussion at the January or February meeting.  Agreed by all.
Policies/procedures and forms:
Expulsion policy/procedure.  NZLA currently has an expulsion form.  This form/policy will be updated to involve the NRLA.
Proposal policy/procedure (for events, roles, ideas requiring NZLA endorsement).  Eric pointed out that the NRLA receives many ideas in many types of formats.  A proposal procedure would make these ideas more easily discussable.
NZLA membership policy/procedure.  Eric highlighted that we need to develop a membership policy and procedure for accepting regional bodies (e.g., NRLA) into the NZLA.  Until these are developed, membership will be discussed on a case-by-case basis.

Grant policy/procedure.  To be developed (may relate to or be same as proposal policy/procedure above).  Until this policy/procedure is developed, new regional bodies accepted into the NRLA will be eligible to receive their NZLA dues back in their first year of involvement.
Eric motioned he will work on above policies and these will be reviewed/voted at meetings as they are drafted.  Second, Bill, agreed by all.

Decide on process to create strategic plan

We will request submissions from all clubs and any individuals by 22 Jan.  These submissions will be used to draft a plan.  Draft plan(s) will be discussed at NZLA meeting in January or February.  Eric to create a survey or form for this.  Motion, Eric, second, Ben, agreed by all.

Website update

New website is up and running well.  It has calendar of events and other information.  Feedback re the website can go to Eric.  Bill pointed out the need for clarity on how the regional bodies, NZLA, NZALU work together.
NZLA, Northern Region Lacrosse Association, Canterbury Lacrosse Association, Otago Lacrosse Association, Waikato Lacrosse Club
As the NZLA is still developing its policy/procedure for accepting regional bodies, we agreed to vote on three new regional bodies’ “membership” to the NZLA (note that we have not yet coined the name of NZLA relationships, so “membership” is used loosely and means that these regions have a vote with the NZLA from this point on).  Fees are $30 per player payable to NZLA.  Money received by NZLA in a body’s first year will be returned as a grant (see above).
The 3 new bodies are Canterbury Lacrosse Association (Bill Brown, rep), Otago Lacrosse Association (James Tobin, rep), and Waikato Lacrosse Association (Eric Messick, rep, currently administered by the Waikato Lacrosse Club who play in the NRLA due to the lack of teams in the Waikato).  Motioned Eric, second Ben, agreed by all.  Eric to inform bodies.
Gavin Higgins and Martin Lee (NRLA youth development coordinators) were successful at getting lacrosse sanctioned as a high school sport in Auckland.  Other regions wanting info might contact Michelle McLean [Michelle@collegesport.co.nz]: 

Michelle Mclean| Sports Manager | College Sport | Building 61, Unitec Campus, Gate 4, Carrington Rd, Mt Albert | PO Box 44 258 Pt Chevalier, Auckland 1246, New Zealand | PH 845 8496 | FAX 845 8497 | MOB 0275 484 615 | www.asbcollegesport.co.nz
Actions:

1. Eric to create a survey or form for reviewing selection process and send to contacts.

2. Eric to send National Team Survey out.

3. Eric to begin drafting policies and procedures for discussion at meetings.

4. Eric to create a survey or form for reviewing strategic plan and send to contacts.

5. Eric to inform Canterbury, Otago, and Waikato about their “membership.”
6. Canterbury and Otago Lacrosse Associations to send in player registrations at their convenience (Waikato already doing this).

Next Meetings:

Saturday, 11 Dec, Bruce Pulman, noon

Saturday, 29 Jan, Hamilton (National Tournament), time TBA
Saturday, 26 Feb, Bruce Pulman, noon
Meeting closed:  2:05pm

